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1. Concept 
1.1. Elevator Pitch 
London is a multicultural society comprising of people from diverse races and nationalities. 
According to Mayor Boris Johnson, more than three hundred languages are spoken - that is at 
least three hundred different cultures. Living abroad in an unfamiliar culture, far away from 
your loved ones and home comforts, can sometimes feel lonely and isolated. 

So, it can be a bit difficult to settle in if you have no one to guide you. But one of the things that 
make people settle in fast in a new environment such as this is accessibility to good food.  

The first places foreigners look at are usually restaurants that offer their native foods from 
where they can meet their fellow countrymen who eventually guide them in settling into the 
new environment. There and then relationships are forged which then transcends to 
communities as more and more people get involved. 

This has been a trend for decades and has resulted into sprouting of intercontinental 
restaurants that cater to immigrants from Africa, Asia, the Caribbean, Europe, and those that 
love continental dishes, resulting in London having an unquenchable craving for food from 
other countries. 

During the coronavirus (COVID-19) pandemic, many turned to the kitchen during lockdown. 
While a pastime for most, others have looked to turn this into an income.  

With more people cooking and baking from home, some have started to sell to their local 
community or online as a source of revenue and a potential career. Equally, some catering 
and hospitality workers have switched to their own kitchen to operate food delivery 
businesses from home. 

 And with the pandemic still in sight, restaurants are also beginning to discourage 
customers from visiting their facilities physically or at least putting measures in place for 
reducing physical interaction which has led to a sharp increase in people ordering food 
online. 

Nigerian restaurants have been lagging at setting up these online mediums because of the 
nature of the food being served. Though there are some who have stood out to fill this 
space but it’s not enough to cater to the thousands of Nigerian food lovers out there. Their 
order processes are either too cumbersome or have logistics issues. Hence, the need to 
create a model quite different from the restaurant-styled theme to address this problem. 
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Not everyone knows how to cook or want to go through the stress of cooking Nigerian food. So, 
in case someone craves a particular Nigerian delicacy, there must be a platform where he can 
conveniently connect with someone around him (Home Chef) who can cook and deliver to his 
doorstep whether in small or in large quantities. 

Homemade foods taste better and can be customized to customers’ preferences which is quite 
a different experience from eating out or ordering from a restaurant. 

When you browse “Nigerian food around me” for instance, it will only point to restaurants 
which means there is a huge gap in connecting with individuals who can cook homemade food 
(home chef).  This gap makes this idea viable.  

The purpose of my project is to develop an online peer to peer platform to order fresh Nigerian 
homemade foods. The website will connect people who want to eat Nigerian food to local 
home chefs around them who will cook and deliver to them. 

 

1.2. Longer description of the problem and value 
proposition 

Hommmies is a peer-to-peer online marketplace for Nigerian homemade delicacies. (Connects 
people with home chefs around them). A platform where people who want home-made freshly 
prepared Nigerian food can find local home chefs around them who can prepare it in real time 
and have it delivered to them. 

Whether you want to share the meal in whatever quantity with your family or group of friends, 
or just want to keep in the fridge for the weekend, you can get someone in your neighbourhood 
cook and have it delivered to you either in small or large quantities so you can “Feel at home” 
even while in the UK. 

Registered home chefs with a hygiene certificate level 2 or more will be allowed to sign up on 
the platform and display their menu. Home chefs will be able to create accounts, edit their 
profiles and upload menu lists and images with corresponding prices which will be made 
available to users who search using location filters on the website. 

The website will have different categories of Nigerian cuisines users can choose from and will 
also provide options for users to add customized notes when making orders after they have 
found a home chef around them who has accepted their orders. 
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The essence of this project is not just to create a food ordering website, also to create a 
community of food lovers.  So, we will regularly organize local taste parties where vendors 
(home chefs) showcase special menus and give visitors opportunities to taste their meals and 
connect with them. 

 

 

2. Business 
2.1. Business Environment 

Unsurprisingly, the largest Nigerian population in the UK, can be found in multi-cultural London. 
According to statistics published by the ONS (Office for National Statistics) for the period of 1 
July 2020 to 30 June 2021, there were an estimated 205,000 Nigerians residing in the UK . It is 
estimated that around 97,000 of the 205,000 Nigerians in the UK in London with vibrant 
communities seen in Southwark (11,000), Greenwich (14,000), Barking and Dagenham (9,000). 

Outside of the Nigerian community in London, the rest of the UK’s Nigerian population is more 
spread out. Other sizeable numbers can be found in Greater Manchester (13,000), of which 
7,000 live in Manchester and 3,000 in Salford. They can also be found in Leeds (4,000), Coventry 
(4,000) and Gravesham (4,000). 

In the 1960s, a community of Nigerians settled in Peckham in Southwark, central London, and 
this community has continued to grow ever since. 

In fact, the Nigerian community in Peckham is so vibrant, that it has been dubbed a “mini-
Lagos”. Bustling with shops selling Nigerian imports and restaurants serving authentic Nigerian 
dishes, it is the place to go for your fix of Nigerian food, fashion, and culture if you’re feeling 
homesick. 

Other notable Nigerian neighbourhoods in central London include: Thamesmead, Abbeywood, 
Woolwich, Old Kent road, Erith, Camberwell, and Lewisham. 

So, it’s not a strange sight to see Nigerian owned restaurants gracing the streets of London 
where authentic Nigerian delicacies are being served. 

According to the BBC, there are over 300 Nigerian restaurants in London. So, whether you’re 
pining for pounded yam or craving a bowl of jollof rice, you can tuck into your favourite dish at 
one of these popular Nigerian restaurants or cafes. 

https://www.ons.gov.uk/aboutus/transparencyandgovernance/freedomofinformationfoi/numberofnigerianslivingintheuk
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For instance, you can find Lolak Afrique in Peckam, Obalende Suya Express also in Peckam, 805 
Restaurant, Old Kent Road, Enish in Lewisham, Eko Wine Bar and Restaurant in Homerton, Café 
Spice in Peckam, Emukay in Camberwell, Cannan Restaurant also in Camberwell and a host of 
others. 

 

Over the years, the increase in access to food from the African diaspora has found its way from 
kitchen cupboards to the sidelines of street markets and onto British supermarket shelves. This 
shift in the culinary landscape is testimony to the rich history of immigration and the myriad of 
cultures in Britain. 

Although you’ll find some of the nation’s favourites in Black kitchens; like Sunday Roasts, food 
cultures from the African diaspora have had a hard time gaining the culinary accolades received 
by their non-native counterparts. In a 2018 article, writer Riaz Phillips asked, “If tikka masala, 
teriyaki, and dim sum can make their way into Britain’s culinary lexicon, then why not kenkey, 
fufu, suya, and chin chin?” Or spicy doubles, tangy injera, creamy rundown and sweet, baked 
gizzada. 

Much of African food cooking has been about maintaining connections with their heritage, 
fostering community, and getting people acquainted so that the tastes and names of dishes roll 
effortlessly off the tongue. 

 

 

2.2. Swot Analysis 

Strengths 

The strengths of my major project became evident when I conducted extensive research on 
competitors. I noticed majority of the competitors offer regular e-commerce model where all 
orders are fulfilled by the restaurant owning the platform.  

There is barely any website in UK offering a peer-to-peer model where a customer can source 
for a home chef around his neighbourhood and order directly from the home chef. There is only 
one website that offers something close: www.watscooking.com. They are based in India and 
redundant now. 

Like I stated earlier, there are just a handful of competition. Though there are several existing 
food ordering websites, I have only found one offering close to what I want to achieve. 

http://www.watscooking.com/
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Another strength for me on this project is that I have had the opportunity to manage a platform 
like this before: An e-hailing taxi service that connects passengers with drivers around them on 
demand. So, I understand the eco-system involved in managing both parties. In this case, the 
home chefs, and the customers. My experience will play a major role in ensuring the success of 
this project. 

 

Weaknesses 

My greatest weakness on this project is on quality assurance. How do I ensure that the home 
chefs adhere strictly to standard hygiene procedures when preparing the food? How do I 
ensure that they consider customers’ preferences and allergies? How do I ensure the taste of 
the food will satisfy the customers? These are questions I need to find answers to as quickly as 
possible. 

Another weakness is the inconsistency of home chefs. It is possible for a home chef to deliver 
quality service the first time and messes things up on the next order. How do I ensure that the 
home chefs always deliver consistent quality services?  The only thing I can do from my end is 
to allow customers review their experiences with the home chefs and rate their services. 

Another major weakness is on registration, documentation, and licensing of the home chefs 
with the local authorities. I will have to guide the home chefs who are not yet registered with 
the authorities on how to register. I will also have to assist them in getting hygiene certificate 
level 2 or more at least as this will be a prerequisite to join the platform as a home chef. 

 

Opportunities 

Working on this project will afford me the opportunity to practicalize all I have learnt from my 
masters program and position me for potential employers in the future.  

The success of this project will also present an opportunity to start an online food ordering 
business here in Greenwich and can be scaled to accommodate cuisines from other parts of the 
world. 

Asides from these, this project is intended to build communities of food lovers, so it is not just a 
food ordering website. I also aim to make it a learning platform for cooking Nigerian meals and 
later scale to accommodate other cuisines. 
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Threats 

The major threat to this project is in deploying backend technologies to manage both 
customers and home-chefs database, manage customers’ requests and fulfilment of orders. I 
hope to overcome this by learning a bit of backend technologies myself and have a professional 
by the side help with it if need be. I am not considering using content management systems for 
now as the purpose of undertaking this project is to showcase my skills in creating websites 
using lean HTML, CSS and JavaScript. 

 

 

3. Research 
This section tends to analyze websites who have ventured into this kind of project to 
understudy what they have done well and what they have not. This is to give me a clear 
direction as to how to make my website unique and easier to use by customers as well as 
home-chefs. 

 

3.1. Competitors 
There seem to be just few direct competitors and quite a ton of indirect competitors. By direct 
competitors I mean those offering the same business model as this major project. While I can 
identify www.homecookeduk.com and www.soupnsidesxpress.co.uk as direct competitors, 
websites such as www.chukuslondon.co.uk and www.belle-full.co.uk are indirect competitors 
because they offer a restaurant style online food ordering business model. The common 
denominator here is that they all serve Nigerian cuisines. 

 

 

 

 

 

 

http://www.homecookeduk.com/
http://www.soupnsidesxpress.co.uk/
http://www.chukuslondon.co.uk/
http://www.belle-full.co.uk/
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www.homecookeduk.com 

 

 
This website offers close to what I want to achieve with my major project. A platform that 
enables people to purchase fresh home cooked food prepared by professional or hobbyist 
cooks using best quality ingredients with users being able to select from a multitude of cuisines 
and chefs to enjoy authentic home cooked foods. As it is stated on their ‘about us’ page, their 
vision is to “bring high quality home-made to everyone who enjoys a fresh and healthy meal 
but has no time or skill to prepare for themselves”, I then took a closer to understand their 
model and assess what they are doing right and what they are not. 

I realize the content on the website has not been updated for a very long time which means it 
has not been used by customers over time. The website showcased having mobile apps on 
Playstore and App store but upon searching on both platforms, it no longer exists pointing to 
the fact that they are no longer in active business. I believe the website can do better in terms 
of design and how the contents are structured.  

 

They focus on promoting multiple cuisines at the same and feature simple videos on how to 
cook some cuisines which is a great feature. They offer opportunities to sign up as a cook and as 
a customer. 

The sign-up process as a cook requires filling a form. Upon filling and submission of the form, a 
member of the team will contact the cook and take him through the onboarding process. 
Thereafter, the cook downloads the mobile app and start uploading menus. I believe it is a 
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cumbersome task and will discourage cooks signing up on the platform. It should be easy to 
sign up if you have the required documents. 

 

It is a subscription-based business model where customers pick a weekly subscription package 
which comprises of varying numbers of meals and options per package and charge delivery fees 
separately. I believe this may not be able to cater for customers who intend to change their 
weekly package while running one already. Also, a lot of burden is on the customers whereas it 
should be on the home cooks because they are also making money from the website so they 
should be charged administrative charges instead. 
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www.soupnsidesxpress.co.uk 

 

 

Here’s a more structured, well-designed website that offers close to my major project. An 
online ordering platform set up to cater specifically for the needs of African residents and 
visitors in the United Kingdom. A hub for native African meals, providing combined services 
comprising individual ordering, group reservation and corporate catering management. 

The website features already existing restaurants on their platform which affords users the 
opportunity to order directly from restaurants around them. The website also feature 
opportunity to register on the platform as a licensed caterer. It seems to be a work in progress 
as I tried searching for existing caterers on the platform but found none even after entering 
different popular postcodes. 

 

http://www.soupnsidesxpress.co.uk/
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They have a seamless caterer/restaurant sign up process. All the caterer or restaurant owner 
needs to do is answer a series of questions sequentially, upload the required documents, and 
pick a commission package suitable for him. 
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Soupnsidexpress runs a commission-based business plan which is very similar to what I have in 
mind for my major project. They have 2 packages. The Standard Package which requires the 
caterer/restaurant to pay 11% of the total order value and delivery fee as commission and 
allow the caterer to be featured occasionally on the website home page. 

The other package is the Premium Package where a caterer/restaurant pays 25% of the total 
order value only (excluding delivery fee) as commission. The caterer then gets featured on the 
home page by default, ranked on the top of the list on the caterers’ page and can run 
promotional offers from their account. 
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It is obvious both websites are still trying to get on their feet, so this is a unique opportunity at 
this time launching this project.  
 
 
Below is a summary of what I can take away from these websites and build on when 
considering the approach for Hommies; 
 
 
 
 

• Create a well- structured, content driven website. 
• Easy sign-up process for both home-cooks and customers 
• Easy onboarding process for home cooks – Create a series of simple, sequential 

questions with ability to upload required documents. 
• Create contents to assist home cooks in registering with relevant authorities, how they 

can scale their business and how to get certifications required on the platform. 
• Curate contents from home-cooks on how to cook Nigerian delicacies in order to build a 

vibrant food community. 
• Provide clear connections between home cooks and customers (Orders, payments, extra 

notes on allergy considerations, e.t.c) 
• Create a well optimized site in terms of speed, performance, and SEO 
• Use high quality, well optimized images. 

 

 

4. Commodity 
The aim of my major project is to design an online peer to peer platform to order fresh Nigerian 
home-made foods. Therefore, the success of this project depends on how well it can connect 
home-chefs with customers who are ready to order fresh Nigerian home-made foods. 

Evaluating user experience for my project entails how easy it is for users to perform core tasks. 
In this case, search for menus, select a home-chef around them, place and order and have it 
delivered to them successfully. Based on this I decided to deploy the Design Thinking 
Framework which is a way to create solutions that addresses a real user problem and are 
functional and affordable. 
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4.1. Using Design Thinking Framework 
The design thinking framework is based on the philosophy that a hands-on, user-centric 
approach to problem solving promotes innovation; in turn, innovation can lead to 
differentiation and a competitive advantage. The design-thinking process is composed of six 
distinct phases. 
 
 

• Empathize 
• Define 
• Ideate 
• Prototype 
• Test 
• Implement 

 

The first stage is about discovering what end users really need and learning how to think and 
feel like them. 

Since I have decided to narrow the scope of the project down to Greenwich residents alone, my 
target audience is majorly people of Nigerian/African descents who love to eat Nigerian food 
and other nationals interested in trying out Nigerian delicacies, between the ages of 20 years – 
48 years.   

 I conducted interviews and observation sessions for twelve people, carefully studying their 
body language and try to figure out what each person says, thinks, does, and feel.  

I then captured their responses using an Empathy Map, which is a collaborative visualization 
used to articulate what we know about a particular type of user. This process helped to distill 
and categorize my knowledge of the users into one place helping me to illustrate users’ 
attitudes and behaviours. I then identified similar behaviours on the aggregated empathy maps 
and create user groups from where I created Personas representing the different user groups. 
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4.2. Personas 

Persona 1 

Name:                Sola Martins 

Age:                   38 years 

Location:           Royal Hill, Greenwich 

Occupation:     Truck Driver  

Language:         English 

Status:               Single 

Personality:       Extrovert, Thinking, Creative 

Goals:                  

• To get married someday and raise a healthy family. 
• To stop junk foods and start eating healthy. 

Frustrations:                  

• “How come I can’t find a Nigerian restaurant close to my location.” 
• “The process of ordering online is cumbersome. I can’t even customize.” 
• “It’s a waste of time. Sometimes they never show up.” 

 

Favourite quote: “Home is where love resides, memories are created, friends always belong, and 
laughter never ends.” 
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Persona 2 

Name:                Elizabeth Coker 

Age:                   43 years 

Location:           Woolwich, London 

Occupation:     Caterer  

Language:         English 

Status:               Married 

Personality:       Introvert, Adventurous 

Goals:                  

• To own a restaurant someday that serve continental and intercontinental cuisines 
• To start a Youtube channel that teaches on how to cook Nigerian foods. 

Frustrations:                  

• “I can’t raise the money to set up a standard restaurant” 
• “It’s pretty difficult to find customers if you don’t have a restaurant.” 
• “Some customers don’t trust me to deliver the first time they order.” 

 

Favourite quote: “Keep your face always towards the sunshine, and shadows will fall behind 
you.” 
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Persona 3 

Name:                Kemi Lawal 

Age:                   28 years 

Location:           Peckam, London 

Occupation:     Care Assistant  

Language:         English 

Status:               Married 

Personality:       Extrovert, Inquisitive, Playful 

Goals:                  

• To become a registered nurse 
• To make additional income by the side to support my husband 

Frustrations:                  

• “My husband loves Nigerian food but I’m not always around to cook for him” 
• “It’s also challenging gathering ingredients to cook Nigerian food” 
• “I’ll rather visit the restaurants physically because you order for this, they give you 

that.” 
 

Favourite quote: “When you have a dream, you’ve got to grab it and never let go” 
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4.3. User Stories 
From the information gotten from the persona, I was able to create user stories for each of 
them highlighting who they are and what their expectations are.  

Identifying two main user groups; the home-chefs and the customers, my major project aims to 
solve their problems by creating a platform that connects both together making it easy for 
customers to find the nearest home-chefs around them and order fresh Nigerian food. This is 
the main user task for the customers, so the focus is more on the customers. For the home 
cooks, their main task is to create their profile page and upload their menus. 

So, I plan to create a very simple interface that will enable both user groups perform core tasks 
easily. 

 

 

4.4. Content 
For this project, the user journey needs to be as simple as possible. Probably a sequential order 
of tasks to guide the user to make quick decisions. 

The Homepage will include a ‘Search’ box where users can input their post-codes. It will also 
display the main categories of food users can choose from. Lastly, it will present lists of menus 
available on demand from home-chefs sorted by pre-applied filters. 

The homepage will also feature a section that displays ‘How to cook Nigerian recipes from 
home’ with links to a Youtube Channel dedicated to this project. This is to enable me to build a 
community of food lovers around the project. 

Customers also could post a review after patronizing a home-chef. This will allow me sort out 
the best home-chefs on the platform and make them more visible to new customers. 

The website will have a ‘blog’ section that educates and informs home-chefs on quality 
assurance, setting up home-cooking business, taxation, insurance, hygiene certifications, 
registering with local authorities and more with helpful links to get them up and running in no 
time.  
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4.5. User Accounts 
There are two sets of users for this project as identified on the user personas. The customers 
and the home-chefs. 

Customers will create an account with just an email and password to enable them to place their 
order successfully on the platform while home-chefs are taken through a series of questions to 
ensure they meet the minimum requirements for signing up on the platform. If successful, they 
are then allowed to create an account, set up their profile page and upload their menus. 

 

 

4.6. Content Curation and quality 
There are two aspects of this project that requires consistent updating of contents: The ‘blog’ 
section that educates and informs home-chefs on quality assurance, setting up home-cooking 
business, taxation, insurance, etc. and the Youtube Channel that features ‘How to cook Nigerian 
recipes from home’. 

I will be sourcing contents for the blog section from relevant agencies and authorities that 
govern the setting up of home-chef business in the UK.  

The Youtube Channel will feature video submissions from home-chefs registered on the 
platform which will be curated for quality purposes before uploading on the channel. 

There will also be contents around how to join the community with a link to the Instagram 
page. The Instagram page will feature events and meetups where customers can meet their 
favourite home-chefs and interact with them. 

Home-chefs are allowed to create a profile and upload their menus to populate their profile 
pages. It is expected that they use high quality images to draw attention of customers to their 
menu as a featured image from their profile will be selected to appear on the homepage. 

This might be an issue for me as it is not guaranteed that the home-chefs will adhere to 
uploading high quality images. I might have to help the first set of home-chefs with product 
pictures and uploads for quality assurance purposes. 
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4.7. User Journey  

Customers 

Goal:  Place an order for home-made Nigerian food 

 
• Enter post code/location 
• Browse catalogue of menus 
• Browse available home chefs in that location 
• Select food, choose quantity, and place an order (You can enter additional notes, 

delivery dates and time) 
• Get notification once the home chef confirms acceptance. 
• Expect meal (Tracking features later) 

 

Home-Chefs 

Goal:  Sign up as a home-chef 

 
• Create a home chef account – Enter location, upload registration documents, hygiene 

certificates, public liability insurance, etc. 
• Set up your store – Create menu list, order sizes with corresponding prices. 
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4.8. Building Trust with customers and Home-chefs 
 

 “How do I build trust with customers and home-chefs?” such that customers can be rest 
assured that they are in safe hands when dealing with home-chefs registered on the platform. 
This is because aside the fact that food poisoning is a very sensitive issue, money will also 
exchange hands. 

How do I ensure that the customers get value for their money after making orders? And how do 
I ensure that the home-chefs deliver to customers’ expectations? And if the home-chefs fail to 
deliver, will there be a refund? Who will mediate between the two parties? How will these 
issues be resolved? 

These questions and many more came to mind when I decided not to interfere with payments 
and leave the customers and the home-chefs to sort that out between themselves as my goal is 
just to connect them but then I realize it might be a good excuse for both parties to circumvent 
the platform and deal directly with each other in subsequent transactions without coming back 
to my website. 

I am considering a wallet system for payments where I can withhold payments made until the 
customer is satisfied with the home-chef’s delivery. Then, the funds will be released to the 
home-chef.  

For the purpose of delivering a minimum viable product, it might be something to look at after 
my master’s programme. 

Because if both user groups trust the platform, they will come back repeatedly. 
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4.9. Overall User Experience 
 

What exactly makes a product or service effective to users? This is a question I would love to 
address while building my major project. I have identified some characteristics which I would 
implement on my major project. 

1. Usable: This means the design, structure and purpose of the project is clear and easy to 
use. Questions like; Is everything in the design easy to find? Is the design’s functionality 
easy to understand? Can users accomplish specific tasks within the design? All these 
must be addressed while building the project. 

2. Enjoyable: Does it delight the user? The design must reflect what the user may be 
thinking or feeling and creates a positive connection with them. I will ensure the brand 
communicate in a language the user understands and create that positive connection. 

3. Useful: If a website is useful, that means it solves user problems. I will make it easy for 
people to find home-chefs around them quickly. 

4. Responsiveness: This means the website must work well across devices and screen 
sizes. Responsive design hugely improves the overall user experience and customer 
satisfaction leading to increased conversion rate and reduced bounce rate. This can also 
impact positively on SEO. 

5. Performance: The website must reasonably load fast. It is understandable that I will be 
making use of high-resolution images for the project. I intend to optimize all the images 
to be used on the website to improve the loading speed. 
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5. Firmness 
 

Referring to the user journey highlighted in the commodity phase for the target audience, I was 
able to come up with key functionalities for the website to help both set of users perform their 
basic tasks. 

1. User Profile Management: This enables both users create and manage their profiles. 
Customers can create profiles to manage their orders, shipping, and billing addresses, 
edit passwords and profile settings. Home-chefs can also create their storefront, 
manage orders, upload menu, and manage deliveries. Because my website is two-sided 
(P2P) it requires different feature sets for users. And of course, some users prefer 
staying buyers only. Home-chefs will have advanced admin panel to operate their stores 
and communicate with their clients properly.  

2. Listings: This function is dedicated to the home-chefs to enable them to manage their    

listings flawlessly. They can upload, edit, and delete their menus anytime. If home-chefs 

cannot perform this function properly, my website will be useless to them, and they will 

never return. 
 

3. Alerts and notifications: This function will alert both the customers and home-chefs 

when an order is made and when an order is being fulfilled. Customers will receive 

email alerts to update them on the progress of their orders, new items food items 

they might be interested in, discounts, sales, etc. Home-chefs will receive 

notifications and reminders about orders that need to be fulfilled, news, 

membership expiration, etc. 
 

4. Ratings and Reviews: This function is dedicated to the customers. They will have the 

opportunity to rate home-chefs and drop reviews on their personal transaction 

experiences. This is done to gain trust of users on the platform. 
 

5. Payment: This function manages payment for food ordered by customers to the 

respective home-chefs. I would try to give my users as many safe advice as possible 
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as I will not be involved in discussions and transactions. But I know all kinds of 

fraudulent activities and unfair business practices of home-chefs on my website can 

bring consequences and seriously damage my brand reputation. (I will find a way 

around this at the right time) 
 

 

5.1. Frontend Technologies 
 
For the frontend, I have decided to use HTML5 semantics, pure CSS and a bit of vanilla 

Javascript for this project as this will enable me to learn more about web development and user 

interface design. It will also build my confidence to handle bigger projects if completed 

successfully. I intend to learn more about pseudo classes, pseudo elements and advanced CSS 

properties to create immersive experiences for my users. These front-end technologies support 

older browsers as well, which is much of an advantage for my major project. 

It will be designed using structurally semantic HTML5 to make use of new HTML5 tags like 
<header>, <nav>, <section>, <article> and <footer>.  I want the code to be future proof, yet 
backwards compatible and so I would user fewer divs and id tags in my code. I will use CSS3 
along with media queries to make my site fully responsive and accessible across devices. 
JavaScript and jQuery will also be incorporated, although minimally. The JavaScript and jQuery 
are used primarily for drop-down menus and to aid in responsive design. I aim to keep the site 
as accessible as possible for devices and users and will attempt to keep the visual design mostly 
coded in CSS 

 

5.2. Backend Technologies 
 
I am using PHP and MYSQL as server-side technologies to help manage contents and databases. 
Having had no prior back-end programming experience I saw PHP as a reasonable choice 
compared with other backend technologies. PHP is easy for beginners to pick up because it can 
be embedded in HTML files and has many built-in functions that may not come with other back-
end languages. 
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 I am not considering using frameworks now, as I would love to explore learning both 
technologies and applying the knowledge to my major project. 
 
 
 

5.3. CMS or no CMS? 
 
After careful analysis on the nature of the project, I discover it is a data driven website as it will 
pull data from a database. Home-chefs will upload their food which will be stored in the 
database and will be called each time a customer uses the search function to request a menu. 
Also, customer data, home-chef data, menu data and more will be stored in the database. 
There will also be frequent updates on blog, home-chefs profile pages and more. 
 
As a result, I am deploying CMS. I also like the idea of a CMS because of security. Data breach is 
a consistent threat that hovers over businesses large and small, particularly during the COVID-
19 pandemic. As home-chefs and customers sign up and manage their accounts, they have to 
be assured that their data is safe. Most CMS’s come with security features baked right into the 
software. 
 
I compared WordPress and Drupal which are both popular content management systems and 
decided to go with WordPress. This is because of the ease of use and learning curve of 
WordPress is second to none. WordPress is extensible with the aid of plugins. Because 
WordPress is open source, anyone can create a plugin and post it on the internet for someone 
to use.  A lot of these plugins have overlapping functionality which means that you can try a few 
different ones and choose the one you like the best.  
Also, WordPress has large community of users who help to solve major problems associated 
with using the software. They also contribute to making WordPress better by suggesting new 
features as well as other things. 
 
My website will have user profiles, listings, e-commerce, membership structures, blog, 
payment, ratings, and reviews. I intend to achieve this using WordPress plugins. 
 
Though I have some prior experience using Wordpress especially customizing themes, I have no 
idea as to how to build my own custom WordPress theme. I am willing to do whatever it takes 
to achieve this. I am building a custom WordPress theme with this project. 
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5.4. Plugins 
 

• Woocommerce:  In order to transform the website into an e-commerce website where 
people can access food listings, add food to cart and make payment, there is need to 
install Woocommerce WordPress plugin. Why Woocommerce? WooCommerce has a 
low degree of difficulty. It is easy to use for beginner site owners. WooCommerce is the 
most popular and arguably the best ecommerce plugin for WordPress, and its 
integration provides great SEO for ecommerce websites. Because it is open source, it 
offers limitless customizations. 

 
             Customers will be able to create account and manage their orders, shipping, and billing         
addresses, etc. They will be able to view listed items, add to cart and make payment.  
 

• WC Vendor: is the best free front end multi-vendor marketplace plugin on WordPress, 
powered by WooCommerce. It helps people to build their own dream marketplace like 
Amazon, eBay, etsy, AirBnB or Flipkart within minutes, with minimal setup. With this 
plugin installed and activated on my website, it will allow home-chefs sign up and create 
their storefront where they can upload their menus, manage, and fulfill orders. 

 
• Advanced Custom Fields: Advanced Custom Fields is a WordPress plugin which allows 

you to add extra content fields to your WordPress edit screens. These extra content 
fields are more commonly referred to as Custom Fields. I will use this plugin to create 
additional fields for content to publish on my website. For instance, my frontpage has a 
banner with vital information displayed as an overlay. I would like to update that 
information from time to time and would require Advanced Custom Field to achieve 
that. This will enable me edit conveniently from the frontend without having to tamper 
with my codes. 
 

• Cookie Notice & Compliance for GDPR / CCPA: This enables web owners to elegantly 
inform their users that their website uses cookies. This helps them comply with GDPR, 
CCPA and other data privacy laws. In order not to breach the Data Protection Act which 
is operable in UK, there is need to install this plugin which pops up to let the user know 
about cookies.  The Data Protection Act 2018 is the UK's implementation of the General 
Data Protection Regulation (GDPR) which says Everyone responsible for using personal 
data must follow strict rules called 'data protection principles'. They must make sure the 
information is: used fairly, lawfully, and transparently. 
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• Navigation Menu roles plugin: This plugin lets website owners hide custom menu items 
based on user roles. So, if there is a link in the menu that only want to be shown to 
logged in users, certain types of users, or even only to logged out users, this plugin is 
ideal for that purpose. Nav Menu Roles plugin is very flexible. 
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• User switching plugin: The User Switching plugin provides creators with a way to switch 
between user accounts on a WordPress site. The ability to sign into your site under 
different users helps with testing. 

 
 

5.5. Version Control 
 

Do I need version control? Yes, I need to be able to track and manage changes to my code 
at any point in time. For my project, I am using Git, a distributed version control system 
which will enable me to have a local repository of the project on my computer and can 
update anytime even without having internet access unlike centralized version control 
where team members should have an internet connection to every time update their work 

to the main central repository. 

Besides, I am the only person working on the project for now so I will just stick with Git. I 
intend to learn how to use it within the shortest time possible. 

 
 

5.6. Technical Requirements 
 

There are lots of technicalities involved in making this project a reality. Setting up domain and 
hosting service. I have to ensure to purchase an SSL certificate for an extra layer of security. I 
also must figure out what version control would be best to manage this project. Also, how to 
build custom WordPress theme. Another point worthy of note is how to promote the website. 
 
Considering the building blocks that will make up my major project like search by filter 

functions, blog, high quality well optimized images, Youtube embed and user profiles 

management, it is important that I have a sound understanding of how these technologies can 

work together to achieve my goals. 
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• Domain name and Hosting: Though, we were advised to purchase domain name and 
hosting from two different providers to play safe from server downtimes, I decided to 
purchase from same provider, Namecheap. This is because I have a long-term 
relationship with them and nothing like that has ever occurred on their platform. They 
have a robust and reliable customer service platform with an instant chat feature which 
is accessible 24/7.  
Their service is cheaper compared to the likes of Godaddy, Bluehost and others. The 
hosting service comes with a free domain which means I do not have to pay for the 
domain name. It comes with unmetered bandwidth and disk size. 
 
Bandwidth and storage space are factors to consider when choosing a hosting plan and I 
want a situation where I am not limited to space and bandwidth because of the nature 
of the project.  
 

• Custom Wordpress Theme Development: This is the most difficult part of the project 
for me as I do not have any previous experience developing themes. With my little 
knowledge on creating modular websites with PHP coupled with Prisca’s Tutorial on 
Wordpress theme Build, I should be able to develop custom WordPress theme for my 
major project. 

 
 

• Image Optimization: There is no denying the fact that I will be using images with high 
resolution which sometimes are heavy in size and may negatively affect the loading 
speed of the website, I intend to optimize the images using photo editing softwares like 
Adobe Photoshop and other online image optimizing websites like 
https://imageoptim.com/online 

 
 
 

5.7. Website Promotion 
 

• SEO (Search Engine Optimization): My first approach has pretty much done the magic. 
The brand name “Hommmies” with the triple “m” made it easy to find on search engine. 

 
The screenshot below shows the search result when you search for “Hommmies” using 
Duckduckgo. 

 
 

https://imageoptim.com/online
https://imageoptim.com/online
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I also searched using keyword “Fresh Nigerian food in UK” and my website appeared third on 
the list of results which is remarkable for me considering hundreds of Nigerian food brands 
already existing in UK. This was achieved by consistently using the phrase within my meta tags 
and main content. 
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What I also need to do to improve on the SEO is to optimize my images by using keywords in 
my alt text for my images. 

I am using a content management system to enable me update contents regularly and easily. 
The blog section of the website will feature fresh curated contents from home-chefs willing 
share recipes and tutorials on how to cook Nigerian foods. I believe this will also help improve 
SEO for the website. 

 

• Social Media: I intend using social media to promote the website. After carefully 
analyzing the long-term goals for this project which is to transform it into a community 
of Nigerian food lovers. A platform where people share recipes, tutorials, fun menus, 
plan hangouts while at the same time transacting on the platform, I was able to single 
out two ideal social media platforms to make this a reality. 
 
I will create an Instagram account for Hommmies which will feature fun places to eat 
Nigerian foods in Greenwich. It will feature short fun videos of recipes, hangouts, 
events, feature and promote outstanding home-chefs on the website. This will enable us 
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to build a community of people who will potentially become customers or home-chefs 
on the website. This platform will feature only short videos and Instagram link will be 
made visible on the website. 
 
I will also create a dedicated Youtube account to feature longer videos. The full version 
of all the short videos we have on Instagram. This is for followers or visitors who would 
love to see the full videos of the contents on Instagram as we may only have one-minute 
snippets or teasers shared on there. There will be a link on the Instagram profile to point 
visitors to the full videos on youtube. 
 
 

• Partnerships with African grocery stores: I intend to partner with select African grocery 
stores in Greenwich that sell ingredients to cook Nigerian food to help me spread the 
word about my website. I am planning to print some flyers to put at the cashiers’ desks 
so that when people pay for items bought at the cashiers’ desks, they can pick up the 
flyers as well. In return, I will feature the groceries stores on my website as partners 
displaying their logos on the frontpage. This will showcase them to home-chefs who 
might order groceries from them. 

 
 

•   Google Advertising: This will be my last resort because it entails parting with funds 
consistently and I do not have the financial capacity now. But It is something I will 
consider it in the nearest future. 
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6. Delight 
I decided to create a brand identity from the personalities of the target audience. I believe a 
fun-loving person for instance would be drawn towards another fun-loving person. From the 
personas created from the Empathy map, the following personalities were revealed; Extroverts, 
caring, people-oriented, adventurous, vibrant, creative, modern, fun, playful. 

 

 

It took a long while for me to settle with the name “Hommmies” after considering names like 
“Mealimeter” – which already exists, “Corner food” – Which sounds too generic and exists, 
“Food Central”, “Mealiverse “, “Chow” and more. 
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After combining keywords and phrases like “Home chef”, “Homemade”, “Homecook” “Feel at 
home”, I realize a common word (Home) in all these and decided to play with it. Eventually, I 
picked “Hommmies”. Which in this context means Food Buddies because my end goal is to 
create a community of Nigerian food lovers. I also thought this website is supposed to be a 
community of food lovers; Home-made food made by home-chefs to be delivered to people in 
their homes, so they can feel at home. 

I had initially settled for Hommies with two “m”s . But from feedback, I realize it would be 
better with a tripple “m” (Hommmies). Especially for SEO purposes. 

 
 
 

6.1. Logo Ideas 
 

 
Earlier versions of the logo were designed with much emphasis on the “people-oriented and 
caring” personality of the brand. Animals that move in packs like the penguins and elephants 
were placed together with typography that represents togetherness. 
 “Lobster Regular” font was chosen because characters of the font are bold and connected to 
one another in a fun way showing they care for each other. I also used “Poppins regular” for the 
copy because it is legible, modern, and easy on the eyes. 
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Feedback from peers and the class revealed the logo did not portray the brand the way it ought 
to as animals are not much associated with food brand and especially not Penguin or Elephant. 
So, I came up with more logo ideas as shown below.  

 
 
 
 

 
 

The logo font was also changed to Gilroy (Extrabold) based on feedback that the initial font 
choice was not readable, and users may struggle to identify with it. The font also adds more 
personality to the brand; “Fun and Modern”. 
 
 
Further review and feedback revealed that the “smiling plate” added a lot of meaning to the 
logo depicting “sense of satisfaction”, “tasty”, “enjoyable”, “fun” but that the font still needed 
to be tweaked to fully balance the design. With the help of Prisca, we were able to come up 
with further iterations as shown below. 
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Eventually, we all agreed on the last logo which fully depicts the essence of the brand. The font 
was eventually changed to CoconPro (Regular) with a smiling plate in between the letters 
create the fun impression of the brand. The tip of each character calling out to the next one. 
The logo was created in Adobe Illustrator. 
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6.2. Brand Colours 
 
The goal is to create a warm and fun, look and feel for the website. I started by creating a 
moodboard from a collage of images and pixelating it. I then extracted colours from it. Using 
Adobe Illustrator blend tool, I further extracted the colours. 
 
 

 
 

 

 
Based on feedback, I realize the initial colours were not strong enough to portray the 
personality of the brand. So, I decided to get colour inspiration form a colourful plate of 
Nigerian Fried Rice.   
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6.3. Style Guide 
 

• Colours:  In order to project what the brand is all about (People-oriented, caring, fun, 
and modern) and appeal to the target audience, I intend to create a warm and fun, look 
and feel. These colours represent friendliness, courage, success, love which are directly 
related to the personality of the brand. 

             The primary colours give users the warm look and feel making it easy to find 
information. 
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• Typography:  Cocon pro font was chosen for the headings because it has a firm style 
with classy and modern serif nuances which is ideal for the target audience. 
Poppins font was chosen as the body text because it is legible, modern, and easy on the 
eyes. It also helps to maintain consistency in the beautification of content. 
 

 
 

• Images:  This project requires the use of high-resolution images in order to appeal to my 
target audience as well as attract potential customers. I will be relying heavily on buying 
stock images to start off the project. 
I have identified www.shutterstock.com as a potential resource for my images.  
 
 

• Layout:  A well organized content with intuitive navigation will guide users into taking 
timely decisions and achieve their goals. 

 
 
Here’s a link to the style guide; https://xd.adobe.com/view/0f0cd97a-9421-4c1c-82aa- 
8eb80c42b06a-5a5f/?fullscreen 

 
 
 
 
 
 
 
 
 

https://d.docs.live.net/769b5244c7cdf9f7/Documents/www.shutterstock.com
https://xd.adobe.com/view/0f0cd97a-9421-4c1c-82aa-%208eb80c42b06a-5a5f/?fullscreen
https://xd.adobe.com/view/0f0cd97a-9421-4c1c-82aa-%208eb80c42b06a-5a5f/?fullscreen
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7. Prototype 
 

Based on the user journey map I created during I research stage and after compiling the 
content I needed to start designing the website, I created wireframes to represent the 
framework of the website. Below are two initial attempts at a homepage layout, a simple 
homepage with a search bar on a hero image to make it easy for users to find food easily. I 
created a mobile version and a desktop version. 
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The prototype was designed in Adobe XD. I wanted users to quickly find whatever the want 
with very few clicks because my target audience have little time to spend on the website due to 
their personality. So, I included a visible search bar on the homepage to enable them search for 
whatever they want. I also simplified the navigation to only include the basic and most 
important pages. I also included a conspicuous “Order Now” on the navigation to help users 
perform the most important task on the website. 
 

 

 

 
The homepage has content that briefly introduces what the website is all about and a quick link 
to the categories of food available on the website. This is to help users dive deep into what the 
home-chefs have to offer and help them find the right food easily. 
 



44 
 

 HOMMMIES UK DESIGNED BY ADEYINKA CAMPBELL |EB DESIGN & CONTENT PLANNING | UNIVERSITY OF GREENWICH 
LONDON | HOMMMIES.UK 

 
 
 
 
Further down the home page, I presented a section that shows freshly added menu (Latest 
posts) added by home-chefs to keep users abreast of brand-new menus and to let them know 
the website is active as the contents in that section keeps changing because home-chefs are 
uploading contents all the time. 
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Next on the homepage is a section for the home-chefs. A section that tells users how they can 
become a home-chef on the website with a link to the registration form. As earlier stated, the 
website has two sets of users; the customers who want to order food and the home-chefs who 
want to cook and deliver. I believe my website should be able to provide useful links for both 
users and guide them to perform their core tasks. Hence, the reason I included this section on 
the homepage. 
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7.1. Style Guide 
 
The earlier version of the prototype did not follow the style guide for the project and as such 
did not resonate with the target audience. After conducting the first set of usability testing, we 
realize, following brand guidelines is equally important as trying to make website easy for users. 
The website must communicate visually to the users as well. 
 
 
 

 
The earlier version of the prototype 
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For the other pages, I also tried to simplify the content to help the user understand what the 
website is all about and to help guide decision making. I used circular images accompanied by 
text to create a fun-looking, not too serious atmosphere. Afterall, users are here to buy food 
and contribute to a prospective vibrant community of food lovers. 
 
 

 
 
Here’s a link to the main prototype for the project: https://xd.adobe.com/view/36d4d218-3cce-
4039-9a34-c2bbbe46ea95-6387/screen/46235c49-db51-4a64-a46f-b6d79a1719e5 
 
 
The prototype shows the steps to order home-made food on the website. Navigate the 
prototype by clicking on active links on the prototype. 
 
 
 
 
 
 
 
 
 
 
 

https://xd.adobe.com/view/36d4d218-3cce-4039-9a34-c2bbbe46ea95-6387/screen/46235c49-db51-4a64-a46f-b6d79a1719e5
https://xd.adobe.com/view/36d4d218-3cce-4039-9a34-c2bbbe46ea95-6387/screen/46235c49-db51-4a64-a46f-b6d79a1719e5
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8. Implementation 
 

After creating the prototype, it was time to start building the website. I had made necessary 
adjustments to the prototype based on feedback from Crit sessions organized by David and Prisca. I 
already had contents in place to start coding.  I knew I did not need to add many contents at the 
initial phase because I was going to build a WordPress theme after all. Basically, this HTML and CSS 
website will serve as a prototype or template for the custom WordPress theme. Once I can develop 
the WordPress theme, I will then add more contents using the WordPress default content editor. 

 

8.1. Designing in HTML and CSS 
 
I eventually began coding the project in HTML and CSS following the actual design as shown on the 
prototype. I started with the mobile first approach by designing for mobile devices first. I tried as 
much as possible to use minimal divs and use more of advanced CSS selectors. I then used CSS and 
media queries to design for larger screens all in a bid to make the website responsive. 
 
I created the homepage as well as other important information pages like the “About us”, “Our 
Safety Promise”, “How It works” and “Sign Up as Home-Chef”. I had not bought my images as at the 
point of coding my website, so I used demo images temporarily. 
 
I also had to change the font I intended using for the content headings and titles – Cocon Pro 
because I realize it is a premium font and I need to purchase license to use it for my project. I was 
not ready to part with my funds so at that point I decided to change the headings font while still 
maintaining Poppins as my body text.  
 
I eventually used “Source Serif Pro” as my header font for the project. I had some major issues 
while coding the search for the responsive breakpoints. The search bar seems not to work 
effectively yet. I am still trying to figure it out. 
 
Here is the link to the website designed in HTML and CSS : https://prototype.hommmies.uk/ 
 
 

 
 
 

https://prototype.hommmies.uk/
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8.2. WordPress Custom Theme Development 
 
 
After coding in HTML and CSS ensuring the website is responsive. It was time to develop a custom 
WordPress theme. I had started learning how to build custom WordPress Theme from Prisca’s 
tutorials and other tutorials I found on Youtube. 
 
I started by installing WordPress on my cPanel and choosing a default theme, I created pages added 
my content according to what I had on my prototype. I also created navigation menus just like on 
the prototype. 
 
Then using XAMPP as local server, I installed WordPress on my computer. I navigated to the 
WordPress folder, I created a new folder and recreated the same file structure I had on my HTML 
and CSS prototype. I then created the essential WordPress files that will enable the website 
function effectively. 
 
The knowledge I acquired on creating modular sites with PHP helped me to understand this part of 
the project as I combined that knowledge with what I learnt from Prisca’s tutorial, I was able to 
create working header.php, footer.php, index.php, functions.php, front-page.php, and a host of 
others. I was also able to put a cover image and theme details to display at the themes page in 
Wordpress. 
 
  

 
 
Till this point, everything worked perfectly on localhost. The moment I migrated to live server; I 
started encountering problems like images not displaying properly. I later realized that has to 
do with incorrect file path as I just migrated from a local server. Then, other issues started 
popping up.  
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Along the line, Prisca advised I install WPvivid Backup plugin and use it as a version control kit. 
This wordpress plugin can help to clone or copy Wordpress sites. With this plugin, I could 
backup or schedule backups for my Wordpress site before making any major alterations and if 
something goes wrong, I could revert to the previous version of the project which I found very 
useful. Below were some of the problems I encountered while building the custom Wordpress 
theme. 
 

• Problems with frontpage banner: I was following up with Prisca’s tutorial and 
everything was fine until I realize my index.php file structure is completely different 
from Prisca’s. Mine has a banner with some text overlay and a search bar on it and I 
wanted the contents on the banner to change per time. For example, I may want to 
create awareness about new products or features, the banner on the frontpage is the 
most ideal place to put the information. 
After some time, I was able to solve that problem by using the Advanced Custom Field 
plugin to create new fields where I can add new information on the banner anytime I 
like. I also used it for other sections of the website as necessary. 
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• Contents created with default theme not showing up: This was another problem I 

encountered after installing and activating my new custom theme. I realize, it is still 
displaying the contents I had in my HTML and CSS version. The contents, I created using 
the custom WordPress editor were not showing up. I was able to resolve that by 
creating a page template which I then select when editing a page. 

 
              

 
 
 

• Customizing contents created with default theme: I also encountered this problem as I 
realize the content created with the default wordpress theme did not sit well with my 
designs. After a long while, I found a solution by creating a new file called custom.css 
and putting it in the same folder as style.css. I then wrote new CSS for the default 
contents to make it look like other elements on the website. I targeted the new classes 
and made adjustments. 
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I also encountered other problems like Resizing images, Blog posts and featured images 
not showing up, Responsiveness and media queries, cache issues, woocommerce not 
loading properly, adding products with variations, image zoom and magnification 
feature and more. I am glad I was able to solve all of them learning a whole lot in the 
process. I spent over 3 months on this section alone and still tidying up the CSS of some 
other pages created by the woocommerce and the WCvendor plugin. 
 
 
I was able to set up admin dashboard for both users and home-chefs. Users can register 
and view product listings. This was made possible by woocommerce plugin and home-
chefs can register, create a storefront, and list their menus. I could not implement the 
review and ratings functionality for the home-chefs because of time constraints. I also 
could not implement the search by postcode functionality as well. 
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9. Analysis 
 

9.1. Site Performance 
 
I used Google’s Page Speed to evaluate the performance of the site. From the results,  
Hommmies scored 81/100 for rendering speed on mobile and 96/100 on desktop. Below are   
the recommendations to improve the speed of the website on mobile. 
 

• Eliminate render-blocking blocking resources: It stated that resources are blocking the 
first paint of my page. I am advised to install plugins that can help me inline critical 
assets or defer less important resources. 

• Serve images in next-gen formats: I am advised to deploy next -gen image formats like 
WebP and AVIF which often provides better compression than PNG or JPEG. This means 
faster downloads and less data. 

• Properly size images: Serve images that are appropriately sized to save cellular data and 
improve load time. Avoid using `Full Size` images unless the dimensions are adequate 
for their usage.  

• Reduce Unused CSS: Reduce unused rules from stylesheets and defer CSS not used for 
above-the-fold content to decrease bytes consumed by network activity. 

. 
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Hommmies Website Performance on mobile 

  
 
 

 
Hommmies Website Performance on desktop 
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I also ran a test on the Hommmies website on nibbler scoring 7.1/10 as an overall score. From 
the report, I scored very high on accessibility (9.8) which has always been my goal. However, I 
scored very low on marketing because I have not implemented anything to promote or market 
it. I have not linked to any social media account for sharing.  
 

 
Hommmies Website Test report on Nibbler. 

 
 
 
 
 
 

9.2. Accessibility 
 
Here is the reason Hommmies website scored very high on Accessibility: 
 

• Heading (9.0/10):  All pages were found to use defined headings. This is excellent as it 
allows visitors and search engines to summarize the content of webpages quickly. 
Correctly defined headings aid accessibility and are particularly important for search 
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engine optimization. I ensured the headings captures what the content is all about for 
each page. 

 

 

 
 
 
 

• Mobile (10/10):  All of this website appears to be optimised for viewing on a mobile 
phone or a tablet. I ensured I wrote media queries for at least 5 different screen sizes to 
accommodate all devices. 
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• Server Behaviour (10/10): This website handles missing pages correctly by sending a 
404 HTTP status code. This website was served with GZIP encoding. This is very good 
because it reduces the loading time of a web page. This website follows the best 
practice of using a permanent (HTTP 301) redirect between URLs with/without trailing 
slashes. This is ideal. This website follows the best practice of using a permanent (HTTP 
301) redirect from http://www.hommmies.uk to http://hommmies.uk. This is ideal. 

 

 
 
 
 

• Page Title (10/10): All pages were found to use page titles appropriately. Page titles 
appear in search results and at the top of the browser's window when visiting the site. 
Appropriate page titles are particularly important for search engine optimization. 

• Internal Links (10/10): Every link tested appears to be well defined. This is good because 
well-defined links help SEO and aid accessibility. 
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• URL Format (10/10): his website uses appropriate web addresses (URLs) throughout. 
This is excellent and will help search engine placement, usability, and the marketability 
of this website. 

• Freshness (10/10): It looks like this website was last updated on Wednesday, October 5, 
2022. This is good because visitors perceive up-to-date websites as more credible. 
Websites that are updated regularly are also spidered by search engines more often. 
 
 

 
Look to the right corner of the main report, you will discover the website was scored zero in 
Twitter (The website needs a Twitter account), Analytics (I just installed Google Analytics tag on 
my website, waiting for it to propagate), popularity, printability, incoming links, etc. 
 
I am hoping to improve on this by following the recommendations given: 
 

 
• Printability: Add printable stylesheets for all pages, wherever possible. In most cases, 

websites can share printable stylesheets over many or all pages, as with screen-based 
stylesheets. 5 pages of the website do not appear to be optimized for printing (using 
CSS). 

• The website has not yet been ranked by Alexa.  
• Incoming links: To appear higher in search engine results, link building activity must be 

considered. This will impact positively on my search ranking. I need to be careful 
though, because incoming links which are obviously artificial are likely to be detected by 
search engines and could have an adverse effect. 

 
 
Everything else looks good. 
 
 
 
 
 

10.  Evaluation and future plans  
 

Evaluating my experience on delivering this project, I have learnt a lot these past months. From 
the conception of the idea through to the business and cultural context phase, commodity 
phase, delight phase, firmness phase, prototype phase and website development phase, one 
lesson stood out for me; To always believe in myself. 
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I would evaluate each phase of the project pointing out lessons learnt and takeaways. 
 
 
 
Business & Cultural Context: This phase was the most interesting for me. Here, I had the 
opportunity to conduct research on how Nigerians in Greenwich connect with each other 
through Food and how they long for the taste of home-made Nigerian food. I also learnt how 
Nigerian dishes are gaining popularity in London and that ingredients to cook Nigerian food are 
now accessible in local stores in Greenwich. This phase revealed that there is a gap that needs 
to be filled as regards ordering Home-made Nigerian food. 
At this stage, I had little or no idea as to how to deliver this project. I have David and Prisca to 
thank for helping me see the clearer picture. 
 
Commodity Phase: At the commodity phase, I had a better understanding of the type of users 
that would access the website and how to appeal to them. I made some new friends; 
prospective home-chefs who promised to join the platform as soon as it launches, and they 
provided valuable information on their needs and pain points and gave some suggestions on 
what they expect to see on the website.  
 
I learnt a vital lesson here as well. As a designer, we should not design a service based on what 
we think the user needs but on what the user actually needs. The best way to know what the 
user needs is to ask the users.  
 
 
Firmness Phase: This phase was one of the most difficult phases for me. Here I was, trying to 
think of a way to deliver a project that has two sets of users. I had no prior experience with 
backend technologies, So I figured out it was going to be a tough one.  
 
The goal I had set for my major project was just for me to develop my HTML and CSS skills to 
building complex projects. I never knew developing custom WordPress theme for the project 
would eventually be the saving grace. Though, I had some prior experiences with customizing 
wordpress themes, I never for once imagined I would build one someday. I almost gave up on 
the project after compiling the technical requirements, but Prisca and David encouraged me 
with valuable feedbacks during the crit sessions.  
 
The lesson I learnt here was I should not tie my creativity to my limitations. I should think 
beyond my limitations. Eventually, I would eventually find a way to get it done. I almost lost 
some functionalities at this phase because I felt it was beyond my knowledge. 
 
 
Delight and prototype phase: These phases were supposed to be the easiest for me because 
Designing is my forte. I had expected it would come easy, but I was wrong. This phase taught 
me how valuable it is to get feedback from peers. I encountered several problems at this phase. 
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Getting a brand name, designing a logo, choosing brand colours, choosing typefaces, style 
guides, creating low and high-fidelity prototypes and testing and more all proved difficult for 
me as I struggle to come up with something tangible. The slack group and Whimsical board 
created for the class helped me tremendously to send in early design concepts and ideas to test 
and get feedback. The whole class contributed to helping me navigate through these phases 
providing valuable feedbacks which were implemented. David and Prisca also played their part 
to ensure everyone gets the valuable feedback they need to move their project forward.  
 
Development Phase: This was the most difficult part of the project. I started off designing all 
the major pages in HTML5 and CSS. I also wrote media queries to make the website responsive. 
I bought the domain name and hosting and uploaded it to a sub-domain; 
https://prototype.hommmies.uk/ so I could use it as a prototype to develop the custom 
WordPress theme. Everything was perfect until I commenced the custom WordPress Theme 
build. 
 
It took me over four months to wrap my head around Custom Wordpress theme Development. 
Prisca’s tutorial and other tutorials gathered from Youtube helped at one point or the other 
solved major problems I encountered. It took me this long because of family commitment. I was 
working 20 hours/week and my spouse was working full-time. I had to split my available time 
helping with the children when my spouse was unavailable. So, it was very difficult for me to 
fully concentrate on the theme build. 
 
 
 

10.1. Plans for the website going forward 
 
I intend to implement the following after submission: 
 

• Create Instagram and Youtube accounts and optimize to generate inbound traffic and 
links. 

• Continue customizing the extra pages generated by the WooCommerce and WPVendor 
plugins so that it looks similar to the other pages on the website. 

• Ensure the search by postcode feature is implemented. It is not functioning at present. 
 
 
 
 
 
 
 
 

 

https://prototype.hommmies.uk/
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    Conclusion 
 
I consider this project to be very successful because it stretched me to the limits. I feel so proud 
seeing my goals set for the major project being accomplished which I can proudly add to my 
portfolio. I may not have completed it the way I had planned it to be but still deserve a pat on 
the back for a job well done. I want to use this opportunity to thank David and Prisca for 
everything they have taught us and the immense support they gave us through the program. I 
also want to thank my lovely wife, Omolade, and my children for cheering me all the way. I 
would not have made it this far without you guys. Thank you. 
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